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ExecutiveSummary
#1InternalAuditpractice

a. InternalAuditleadershipandIn-depthIndustryExperience&Insight

b.Audit Team& GovernanceStructure

#1 Internal auditpractice
In theEngineering sector

#1 Riskand Consulting

Diverseskillsetssuitedtoyourrequirement

>>20 professionalswithrelevantexperience.

Subjectmatterexpertsin thefields of manufacturingrelated 
processes,CyberSecurity,ITcontrols,analyticsetc.

c.OurkeyStrengthsandAssurance
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Internal AuditleadershipandIn-depthIndustryExperience& 
Insight

The global market for Spun Yarn estimated at 55.5 Million Tons in the year 2022, is projected to reach a revised size of 83.3 Million Tons by 2030, 
growing at a CAGR of 5.2% over the analysis period 2022-2030. Cotton, one of the segments analyzed in the report, is projected to record 5% 
CAGR and reach 47.9 Million Tons by the end of the analysis period. Taking into account the ongoing post pandemic recovery, growth in the 

Polyester segment is readjusted to a revised 5.9% CAGR for the next 8-year period.

Why externalizing productDevelopment  
is a winning strategy

How to strengthenproduct life cycle  
managementusing Branding

How China & Vietnam is leading the 
way in Engineering Industry

How to address future sustainable yarn  
need along with current consumer need

How scale in manufacturing to remain 
relevant in the business

Why the Engineering industryneeds to
focus on the next step of compliance

What`s New for 2023?

Global competitiveness and key competitor 
percentage market shares

Special coverage on Russia-Ukraine war; 
global inflation; easing of zero-Covid policy in 
China

Access to digital archives and Research
Platform, Online interactive peer-to-peer
collaborative bespoke updates
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Touch Points and frequency

Executive UpdateMeeting  
(quarterly)

Periodic meetings with functional  
heads

Closing Meeting

Quarterly Executive Committee  
Meeting (Steer Co.)

Objective

Discuss controls performance in the process 

Discuss material audit findings

Address conflicts, if any

Discuss key process changes to be 
incorporated in policies and progress of work

Agreement on all issues and related facts 

Agreement on action plan and timelines

Agreement on key process changes to be  
included in policies

Discussion on coverage, audit plan & action  
plans

Discuss status of work on IA /key outcomes

Discuss functional control dashboards

Validation and discussion on issues prior to AC

Approval of audit plan, risk coverage and value  
charter

Status of implementation plan 
Assurance on controlenvironment  

Feedback and course correction

Auditee
Participants

Respective 
functional heads

Process owners from  
respective function 
being audited

CEO, CFO, Other
CXOs/IA Lead

Directors/Partners  
Leadership team 
members

Auditor
Participants

Engagement Manager  
Engagement Director

Engagement Manager  
Engagement E xecutive

Engagement Manager
Engagement Director

Engagement Partner 
Engagement Manager
Engagement Assoc iate
Engagement Director

Wehaveproposed agovernance structure toproactivelyupdate keystakeholderson progress of work, keyoutcomesandpotential bottlenecks.

Audit Team & Governance Structure
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FunctionalHead

IAAuditLead

SeniorManagement

ExecutiveCommittee&
Leadership

M aterial issues
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Fact validation

Agreement onactions

First levelescalationofchallenges

Discussiononmaterial findings

Computationofcost savings

Integrationwithother assurance  

functions

Coverageand schedulingrelated  

discussions

Conflict resolution, ifany

Agreement onimpact andsavings  

potential

Escalationofsignificant bottlenecks,  

availabilityofdata/ people

Discussiononaudit progressand  

status against theplan

Riskcoveragerelateddiscussions

Implementation status andlags

Potential enablement neededfor  

implementation / resolutionofissues

Crossfunctional/ departmentalcollaboration

relatedaspects

Feedback andcoursecorrection, ifany

Governance and Project Management

Largeengagementsofthis size andscale are likelyto facevarious challenges, like changingexpectations fromthestakeholders, differencesofopinion andlack of agreementwiththe 
businessprocess owners, lack ofadequate support fromthebusiness, non-adherenceto thedefined scheduletimelineandplans, etc.

Toensure wehave anendto endagreementonall thecritical issues being flagged by audit and at thesametime wetake cognizance ofthestretchedbandwidth of keystakeholders, 

wepropose alayered structure of involvingvarious stakeholders acrosstheorganization.

Wepropose formation of aspecific ExecutiveCommitteecomprisingon functional/ business vertical leadership along with the relevantextendedteamto discuss onthe wayforward 
andalso to enable implementation of recommendedpractices. Wewill work backwith you to assist in formation of this committee by suggestingthe recommendedparticipants, 
structure andcharter, frequencyofmeetings,agenda, etc

Audit Team & Governance Structure (Cont.)
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Our key Strengths and Assurance?

KEYSTRENGTHS EXECUTION

► Communicateand agreeon the  

auditplan With processOwner and  

KeyClientContact

► Preparedata requirement list and  

intimateprocess owners in  

advance

► Closely workwith auditcoordinator  

toensurecompleteness and  

focused audit

► Instantguidance & support from

Experts (SMEs) available in other

service verticals

► Appreciation ofBusiness Issues  

through activeguidancefrom  

Partner in Charge

TALENT

► Independent

MKM’sPartnerwith 10+years  

(PERSON) ofexperience will lead  

your IA

► Sectorfocused

Professionals with expertise in  

yoursector will deliver audits

► Specialists Multi skilled  

resources for special audits

requiringdomain knowledge

► Coordinated

Establish a coreteamwhich will  

normalynotchange.

► IAplan coveringcriticalrisks

► Independent& objectiveview  

based on stress testing

► IFC

► Compliance

► Anti-fraudcontrols

► Applicationcontrols

► Control weaknesses

remediated

► Enhancedfocuson value  

additions
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 Clients acknowledged track  

record of Partners/ Directors

 Focused approach towards  

valueadditions in each  

assignment

 Strong understanding of

Management& Business

perspective

 Balanced—practical  

recommendations for  

enhancingcontrol environment

 Benchmarkingof best practices  

with thedynamicknowledge  

base

ASSURANCE



InternalAudit methodology for Hospitals

Auditplanning Auditexecution Reporting
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•

•

• Gainingdetailedunderstandingofyour
organisation.

• Identificationofkeybusinessprocesses 

supportingpatientservice.

• Identification ofbusinessrisksatunitand  

organisation widelevel.
• OrganisingworkshopsatunitandHOlevel

todiscusskeybusinessprocessesandriskratingto

attain commonunderstanding.

Identificationofoperational processes tobe  

audited(auditwish list).

Discussion with unitheadsandHOto  

prioritiseaudits.

•Final internal audit plan

•Engagement letters

•

•

•Detailedscopingforeachauditin

discussionwithprocessleaders, FCs

and HOtoidentifykeyfocus areas.
•Conductingdetailedprocess

walkthroughs, documentation,risk&  
controls identificationContinuous  
discussionwithmanagementat unit
and HO.

• Identificationof issues, risks,
implications,recommendationsand  
discussionwith processleaders.

•Benchmarkingofprocesseswith
leading Engineering 

practices.

•Engagement scoping document

and timelines
•Regular audit updates

•Auditworkpapers and audit issues

•Providingdetailedauditissuesand

supporting
evidenceto process leaders at unit and 
managementformanagementcomments.

•Submitfinalauditreporttounit,HO

•and auditcommittee.
Formationofrecommendations

implementation roadmapin
consultationwithunitandHO.

•Summaryreportingtoauditcommitteeand

presentation.

•Obtainfeedback.

•Findingsand recommendations report

for management comments

•Finalreport for managementand audit
committee

•Practicalrecommendations and

implementation roadmap

•Team of professionals with extensive experience in Engineering audits.

•Continuous project reviews by partners and directors of the firm to ensure quality and client

satisfaction.
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Internal Audit methodology
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BusinessLandscape
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Organisation Structure

Leadership Business Planning& BudgetingVision & Strategy

Procure to Pay

Production and Plant  

Operations &  

Maintenance
Inventorymanagement Order-to-cash Logistics Marketing& Sales

Governance Peopleand Skills Culture

Finance & Accounting Treasury
Human Resources &  

Payroll Contract  

Labour

Taxation Capex & Fixed  

Assets

Information  

Technology Legal & Secretarial Online/ Digital

P1 P2 P3 P4 P5 P6

Contract and Third partyRisk | Compliance management | Digital Risk | Cyber Security | Master Data management | Online/Socialmedia monitoringEmergingRisks

All areas markedwith yellowfont, can be covered as part of IA scope, based on management priority
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Key Issues noticed in Engineering Industry

• Impropermonitoringofcostandquality againstthe plan/

budgets

• Regulatorynon-compliances

• Inappropriate data used for reporting to management

• Lackof knowledge of changein applicable laws

• Not able to take benefitsof schemesofgovernment due to

lack of awareness

• Improper Vendor Master Data Management (MDM)

• In efficient useraccess rights.

• Not maintaining the sales order in software.

• Not maintaining the proper system of Non

returnable goods & Returnable goods movement.

• Improper scrapmanagement

• Improper Delegation of roles & responsablity.

• Absence of management controls and approvals

• Preventive maintenance

• Insufficient useof IT/Automation in daily operations

• Not maintaining fixed asset register.

• Limited trackingonStoresparepartsand equipment 

maintenance & there expenses.

• Threatof informationtheft from internal sources

• Lack of written SOP in Place.

• No customerrecordanalysisandfeedbacksystem.

• Not creatingpurchaseorderinsoftwareat the time of 

giving order.
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Audit scope

Audit Objective

The objectives of our internal audit were to:

► Gain an understanding of the current state of activities;
► Evaluate the design and operating effectiveness of associated key 

business process controls and;
► Report control deficiencies along with recommendation for 

improvement in systems, processes and procedures

Audit Scope: The internal audit fieldwork took place at
LOCATIONS

Sales order to Cash, Credit Limit, Due  
Dates, CD/RD/QD, Supplier master

Procure To pay, Open POs, Payment  
delays, debit note

Inventorymanagement

Regulatoryand StatutoryCompliance

Logistics

Capex Management

Human Resource & Payroll

Finance & Accountsand Informationand  

technology

► Page9



ProposedAudit Procedure–Thematicreviews

Area Indicative FocusArea (Thematic Reviews)

E-Commerce/  

Online 

Business 

review

• Sales planning andbudgeting

• Reviewof tie-ups/contractswith E-commerce agencies 

agencies

• Sales incentives/ KPIof the sales/marketing team

• Reviewof selection ofSKUforonlinesale

• Reviewoflogisticsandsupplychannel forE-commercedeliveries 

commercedeliveries

• Reviewof customer complaintand sales return

NewProduct  

Development/  

Product 

innovation/ 

Product 

lifecycle 

lifecycle 

Management 

Review

• Reviewof identificationofneed forNPD

• Reviewof newproduct roll out plan

• Reviewof promotionalplan forNPD

• Reviewof ROI on NDP/Productinnovation

• Product lifecycle management

Contract 

Labour 

Management

• Process of contractor selection

• Adherencetolabourlawsandother statutoryregulations

• Payment of statutorydues like PF, ESI,PT

• Attendance Management(contractlabour)

• Service EntrySheet creation

• Bill Certification(including proof ofservice)

• Adherence to SLAsbycontractors

Area IndicativeFocusArea(EmergingReviews)

BU deep-dive

• Customer on-boarding and agreements

• Compliance to AuthorityMatrix in customer on-

boarding boarding

• Sales planning

• Pricingprocessandmastermaintenance

• Discounts and commissions

• Lead conversionand monitoring

• Product contribution monitoring/ROI

• Sales orders creation and monitoringprocess

• CollectionProcess

• Write offs and provisioningof doubtful debts

• Invoicing and Revenuerecognitionaccuracy

• Customer complaints and returns handling

• Scrap sale process

Employee/ 

Salesforce 

expense 

expense review

• Reviewofreimbursementpolicyandallowableexpenses 

expenses

• Process of claimand approval

Indicative
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ProposedAuditProcedure–Standardreviews(1/2)

Area Indicative FocusArea

Productionand  

Plant 

operations &  

operations &  

maintenance

• ProductionPlanning

• Productionorderprocessingandclosure

• ProductionEfficiency,CapacityUtilization,andMachineidling

Machineidling

• Yield Monitoringandvarianceanalysis

• Reviewof Work inprogress

• Reviewof productionMIS

• Bill of Material Controls

• Consumption booking

• Productiondeclaration

• Throughput parameters–OEM vsActual

• Preventivemaintenanceplanning&calendar

• Comparisonbetween preventive vis-à-vis

breakdown breakdownmaintenance

• Reviewof Qualitycontrolprocedures

• MachineMaintenanceanddowntime

Procurement

(Procure to

Pay) Pay)

► Page 11

• Reviewofprocurement/CommercialPolicyanddelegationof 

delegationof Authoritymatrix

• Reviewofvendoridentificationandselectionprocess

process

• Reviewofvendormastermaintenanceandupdate

• ReviewofprocessofpurchaseRequirement(PR)& 

& Procurement Planning

• ReviewoforderingProcessReviewofprocurementofservices 

of services availed fromexternalparties

• Reviewofgate entry, weighmentandstoresrecording  

recording procedures

• Reviewof aging of openinvoices /GRIRaccount

• Reviewof vendorevaluation/SLA & KPI

monitoring monitoring

• Reviewofrecordingandreconciliationof payables

• Reviewof processingofpaymentliabilities andadvances  

advances

• Reviewof contractwith thirdpartymanufacturer/contract  

contractmanufacturer

Area Indicative FocusArea

Order to Cash

• Customer on-boarding andagreements

• Compliance to AuthorityMatrix in customer on-

boarding boarding

• Sales planning

• Pricingprocessandmastermaintenance

• Discounts and commissions

• Lead conversionand monitoring

• Product contribution monitoring

• Sales orders creationand monitoringprocess

• CollectionProcess

• Write offs and provisioningof doubtful debts

• Invoicing and Revenuerecognitionaccuracy

• Customer complaints and returns handling

• Scrap sale process

HR andPayroll

• Manpowerplanning,recruitment,onboardingandseparation 

separation

• Employee joining documentation review

• Employee Master Management

• Payroll processing

• Compliances to HRand Payroll Policies

• Payroll Master Management

• Attendance and leavemanagement process

• Employee separation/exit process

• Employee training and development

• Performance appraisaland bonus

• Reviewoftrackingofovertimeandpay-outs



ProposedAuditProcedure–Standardreviews(2/2)

Area Indicative FocusArea

Inventory 

Manageme  

nt

• Material Master Management

• Materialsissue requisitioning, approvalandissueprocess 

process

• Consumptionof inventory(Reviewof consumption

• patternof inventory)

• Physical controlsfor inventoryverification

• Inventoryvaluation

• Inventoryadjustment andapprovalprocess

• Reviewof sparesinventorymanagement

• Inventorylevelmanagement(incl.monitoringofslow,nonmoving 

non moving ,obsolete inventory)

• Reviewofobsolete/damagedstockwriteoffanddisposal 

disposal process

Capex and  

Fixed Fixed 

asset

• Capex Budget Approvals

• Project Managementfor Capex

• Fixed Assets Management(utilization)

• Capital WIP, Accounting, Capitalization

• Transferof assetsfromonelocation toother

• Scrutinyof Fixed Asset register

• Physical verificationof assets (onasamplebasis)

• Depreciationof Assets

• Sale/ Disposal/ Write off Fixed Assets

Logistics

• Vendor selection and agreements

• Ratenegotiationsandrevision

• Logistics planning and deployment

• Bill certification

• Freight provisions

• Detention and Demurrage

• Transport documentation

• Vendor Evaluation

Area Indicative FocusArea

Statutory 

Complianc  

es

• Reviewtheprocessofupdationofcompliancechecklistw.r.t. 

checklist w.r.t. amendmentsto Lawand Regulations

• Reviewof compliancetool, if deployed

• Reviewthe processof definingCompliance 

Responsibility Responsibility

• Reviewthelevelofdocumentationmaintainedonthebasisof

the basis of whichdeclaration is conducted

• Timelysubmissionofreturnsasapplicable(forsample 

sample compliances)

• Reviewof Samplecomplianceacts

Finance &

Accounts

Accounts

• Booking of Expenses

• MonthlyClosure Process

• Documentation Control

• GLMasters-CreationandModification

• GLscrutiny(SelectedGLs)

• Provisions and Accruals

• Manual JV

• SpreadsheetControls

• Monthend close process

• Financial statementpreparationandfinalization 

process process

• Pettycash management

Marketing 

and Media 

Spends

• Reviewof policiesand brand manuals

• Reviewof KPIs and otherincentives

• Reviewofpromotionstrategiesofnewlydevelopedproducts 

productsReviewofROI(returnoninvestment)

• Reviewofexpendituresonspecialeventsandpromotions  

promotions

• Budgets prepared vis-s-visactual spent

• ReviewofprocessofagencyselectionandSLAmonitoring
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PlanandScope

Week2 Week3 Week4 Week5

1

week

Week1

ConductFieldwork

ReviewFindings

IssueReport

2

weeks

1week

1

week

We will be conducting one visit to each office in the locations within the scope. The effort required to conduct the individual internalaudit reviews,

in terms of time and resources, will be determinedfollowing the risk assessment exercise covering all offices and locations, depending on the size

of operations of each office, the risks identified for each office, and the number of areasin scope based on the assessed risks. The visit timeline

rangesbetween3to4 weeks.Onaverage,thetimelinestodeliveranindividualinternalauditreviewisreflectedbelow.

• Audit

Programand  

WPs

• List of  

Issues

• Internal  

Audit

Report

• Scope for  

Audit

1

2

3

4

OurTimelines

Note1:Thefinalisation of theinternal auditreport,inclusiveof managementactionplans,mightextendto week5.

Page 1N3ote2:Wewill support you withpresentingthe final reportsto theAudit Committee.

Note3:Wewill beconductingregularfollow-up onthestatus ofagreedaction plans.
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Thank you !


